Valg af fremtidens st yrin gsveerkta jer til en virksomhed

Er det modebe greber ?

Balanced Scorecard
Business Excellence
Shareholder value
Stakeholder value
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MACS - management

Management Accounting and
Control System and Behavioral
Science
eller
Ledelse ud fra
SF-metoden



Planlagt og realiseret strategi

Opportunistisk

strategi Tvungen

strategi

Emergent
strategi

Planlagt Planlagt implementering Reahseyet
strategi strateqi

O,

Ikke-realiseret
strategi
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Traditionel gkonomisk maling

Total balanced malin g

Finansielle
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Strategi - styrings-slgjfen og forslag til perspektiver

Det gkonomiske
perspektiv
"Hvordan ber vi fremsta over
for aktionaererne for at fa
gkonomisk succec ?"

Kundeperspektivet
"Hvordan ber vi fremsta
overfor kunderne for at
realisere vores visioner?"

Vision og

Strategi
Styrings-
slgjfen

Copyright Jgrgen Vojdeman

Det interne perspektiv
Hvilke forretningsprocesser
skal vi veere seerligt dygtige

til for at tilfredsstille vores
aktiongerer og kunder ?"

Laering og udvikling
"Hvordan kan vi bevare
evnen til at forandre os for at
realisere vores visioner?"




Holdes styrings-slgjfen ikke i fremdrift giver det tilbagegang

Strategisk position

1] 1S LG A -

Nuveerende f====-cceaaaaa- o _
Fremdrift

Hidtil

Tid
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Styrings-slgjfen - informations-samfundet

Styring / planlee gning

A
Communication Metaphor
Virtuel
Styrende styring Beskrivende

Informationer <4—Jhformationer

Copyright Jgrgen Vojdeman

A 4

Proces /udfgrelse

Informationer = -gkonomiske
- ikke gkonomiske

face to face

Varer/tjeneste ydelser

Software
Wet Com puter

og /eller via Communication Meta phor

Comm. Meta phor er com puter, telefon, video, netveerk, multimedia m.m.



Vision-strate gi- malvariable - gkonomi

Vision og . )
mission ____Malnedbrydning
v Planer
Strategilee gning Klare og veldifineret
ogleller eftersyn af |g strategiske mal
strategien forankreti
virksomheden strateg De traditionelle
¢ ; 2 Budget kr 0 aver
Malsae tninger og Hvike méalog [o]¢]
kritiske succes [@ opgaverer see rligt
faktorer vigtige ? ¢ i skonomis tyringen
Opitillir_\g af Hvike mekanismer og titag
mekanismer b trate gi ) . .
og titag yggersaregen pa Registrering
l ] Hvordan skal
Malvariable |« resultater og ¢
processer
5 2
StyrEsyste.m males * Kontrol
- gkonomi
- teknisk Design/revision afstyresystem Ikalkule
brug afdatawarehousq —
~
Komme til Ins pirations -
falde bortanlyse analyse
J
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Strategi - processen

Copyright Jgrgen Vojdeman

Kultur og
interessenters
forventninger

Ressourcer og
strategisk
kapabillitet

Omgivelserne

Strategisk
analyse

dentificering a
strategiske
muligheder

Strategisk

Strategisk valg Implementering

Evaluering af

muligheder

Ledelse af
strategisk
forandring

Udvelgelse af

strategi

Planleegning
og allokering af
ressourcer

Organisations
struktur og
design

Balanced Scorecard — grat felt



Ggre strategierne - operationelle

P

Det gkonomiske perspektiv

W« \&\‘3 V\s N
&&5'& \@“ \\‘b\\ \&

A

Kundeperspektivet

Vision og
Strategi
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Det interne perspektiv

Leering og udvikling




Formulering af hvad
strategien skal opna og/eller
kritiske succesfaktorer

Preecisering af ngdvendig
forbedring/niveau kvantitativt

Mal Malvariabel Maltal Titag
Krys;sea: lge % indteegtfra| 1995:15% ;)aﬁ;aear]:r:gé
. V)
orodukter nye produktefd 1997:50% orodukter
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Hvordan skal fremdriften/

udviklingen males

Tiltag for at opna
malsaetningen

|.A



MACS-Rapportering

D)
4
Periodisk : Ad hoc :
Drift - artsorienteret Ins pirationsanal yse/SBU/ABC costin g
- funktionsorienteret Total Business Qualit W\
Status - artsorienteret Benchmarkin g
Likviditet Konkurrentanal vyser
Ledelsesra pport Test kalkulationsformel
Strate gi Simulerin gsmodel for ledelsen
MMTA planer Detail ka pacitetsomkostnin ger
Salg - fakturerin g total Investerin ger
- fakturerin g pr xx m.m.

-ordreind gang
Produktion-standardre gnskab
(Kaizen effekt)
Produktivite sal g, produktion, Online - til datawarehouse
indlgb, udviklin g
Konstruktion
Indkgb
Personale
m.m.

SCORECARD udskrifter

Data Warehouse
-rapporterin gssystemer

- scorecard - s ystemer

| Data fra grunds ystemer
Copyright Jgrgen Vojdeman




Informations-/st yrin gssoftware

@ -

Reqistrering — generelt i dag

 @konomisk registrering med kontoplanen i centrum.
e Produktionsteknisk styring.

* Observation/registrering — blgde data

Veerktgijer for bru_geren :

- Listnin g af data

- Regneark

- Grafik

- Tekst

- Scorecard metoden/veerktgj

- Kommunikation — tekst, lyd,film

- Dataminin g — (eksplorative analyser)

Databaseveerktgijer :
e Data-warehouse
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Sund fornuft og psykologi anvendes alt for lidt i styringen.

Gammelt ordsprog : Du kan treekke hesten til truget;
men du kan ikke tvinge den til at drikke.

Dagens udfordring : Traek/motiver hesten til truget uden at den har
opdaget, at det er "tvang” og motiver den sa til at
drikke. Leavitr's model

b

st tcmoila g

Copyright Jgrgen Vojdeman bypar oy hvardan
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Brug de rigtige IT-Veerktgjer

Udskrevne rapporter kan betydelig reduceres.
Sammenkobling tekst og data forgger kvaliteten betydeligt
| den organisatoriske styring.

Reduktion af administrative styringsomkostninger.
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IT veerktgjer til strategi-processen

Den rigtige styring/balanceret :
Vision/malsaetning

Strateqi

Taktik

atorisk
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Bussiness excellence /total quality management

Personaleledelse
90 point (9%)

Medarbejder-
tilfredshed
90 point (9%)

Virksomhedens
resultater
150 point (15%)

Lederskab Politik 0g Strategi lmml Processer Kundetilfredshed
100 point (10%) 80 point (8%) 140 point (14%) 1200 point (20%)
R Effekt pa
f— essc_)urceor p— jm— samfundet
90 point (9%) 60 point (6%)
Indsats 500 point (50%)

Copyright 3816 BRBES,g0de metoder til mélinger/veerktajer

Resultater 500 point (50%)




do

| [Den Danske Kvalitetspris 1997 s. 5] er TQM defineret som:

Copyright Jgrgen Vojdeman

En virksomhedskultur, der er kendetegnet ved forgget
kundetilfredsstillelse gennem lgbende forbedringer, hvor
alle medarbejdere i virksomheden deltager aktivt.

At opbygge en sadan virksomhedskultur kraever erkendel-
se af, at kunden er i centrum, og at virksomheden fglgelig
ledes ud fra dette.



Stakeholder / Shareholder value

Omgivelsernes ydelser/modydelser

medarbejder-
organisationer

finansierings-
kilder

leveranderer

medarbejdere

virksomheden
gom en koalition
af forskellige

interessenter

ejere
imajoritet)

2TIUIESIIF)UL BUINEY2

ejere
{minoritat)

det
offentlige

konkurrenter

Copyright Jgrgen Vojdeman
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Angrebsvinkler til forbedret styring og resultat

P

Delbetragtningen

* Analyse af nuveerende metode — mangler og fordele

* Nuveerende strategi eller ingen nedskrevet strategi er udgangspunkt.
» Opstille forslag til forbedringer herunder softwarelgsninger.

Totalbetragtningen

* Analyse af nuveaerende metode herunder strategi — mangler og fordele
« Opstille forslag til veerktgjer ogsa for strategi-implementering.

* Implementere strategier

» Forbedre/effektivisere den rene gkonomiske rapportering.
 Herunder starte successivt af et datawarehouse.
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Faldgruberne — et balanced scorecard projekt

H N

Relevant og specifik

Maling

For genereltikke unik for enhedens strategi
Mangelfuldt enten m.h.t Resultatsmal eller

Performance Drivers

Viser ikke logikken Perspektiverne er ikke

koblet i enArsag-og-Virkningskaede

Proces

For mange maltal / ikke relevante maltal
Ensidig skonomi-fokusering
Aktiviteter i stedet for maltal

Mangelfuld balance mellem objektive og
subjektive vurderinger

Ikke drevet af enhedens topledelse
Bare en eller et fatal involveres

For lang udviklingstid

Udseettelser grundet manglende maltal
Statisk proces

Game / leg — maltal for tallenes skyld
Manglende information til det operative
For lidt psykologi med i processen

Copyright Jgrgen Vojdeman

Filosofi

Maling for at kontrollere fremfor at
kommunikere

Diktatur fremfor delagtighed og ejerskab
Kun for topledelsen



NN

Eksempel scorecard-teknikken anvendt i st

Copyright Jgrgen Vojdeman
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Demonstration - Cosmopolitan Clothing

DN

Vision
Adirondack "Activity Wear" Division

By the year 2000, Adirondack will generate sales of $1.2 billion and earnings of $200
million. We will achieve this through two strategic themes:

1. Broaden merchandise lines
2. Develop flagship (mega) stores

In order to broaden our merchandise lines we imtlloduce athletic clothing and
accessories which will take advantage of our current image of providing rugged and
durable outdoor apparel, and expand our market niche.

Secondly, we will augment our existing mall-based strategy with the establishment of
"mega", standalone stores in key locationsThis will enhance our market image as
well as increasing our throughput.

Copyright Jgrgen Vojdeman



Scorecard’ens Anatomi

-I|>l\)

Objective
Measure:
Target:

Initiative :

Assessment :

; Udtalelse om hvad strategien ma afstedkomme
Malvariabel som beskriver graden af malopnaelse

Maltal af malet

Graduering og kommentar fra objective/measure “ejer”

Handlingsplan for at na vore overordnede mal/objectives

/ Target Assessmeyc
Objective: MANAGE SOURCING [] /
X
Measures: | Outdoor Clothing Delivered 296 []
Athletic Clothing Delivered 218 []
Pairs of Shoes Delivered o7 L
\ Rating of Relationship 8 <> /

Initiatives:
» Quality Project
» Capacity Project

Vi ndede
ikke malene
denne
maned

fordi....




Balanced Scorecard Operationaliserer Strategien

VISUALISER LOGIKKEN BAG STRATEGIEN

TARGETS
OBJECTIVES MEASURES (1998) INITIATIVES
“DEVELOP FLAGSHIP STORES” “JROADEN MERCHANDISE LINE” o
, . < i
ReGJgr\:\Le Financial O F1 - Grow Revenue & Profit | O Revenue Q 15%
Perspective Z , : d Profit d +10%
Exeisting <Z( F2 - Geograpic Expansion Q Market Penetration Q TBD O MegaStore2000
: Qegories il F3 - Grow Excist.Categories | Category Range Q +25% 0 Re-Engineerers
f " = . ,
| Customer [ C1 - Excm_ng Shopping 0 Shopping experience U 8 points | 1 Sales &
| Perspective g Experience Rating marketing
Exciting Broader o) Reorganization &
Shopping | Selections =g C2 - Broader Selections Q Athletic Sales/Store Q 25M Training
I 4 Q Lines > 50 MUSD Q6
= 0
I O O Shoe Revenue/Store 12m
| | /
| / Internal 11 - Select Store Sites O Number of Sites Q TBD O MarketSurvey
Rerspective
| Manage Y |2 - Manage Sourcing 0 Outdoor Clothing Q300 Q Quality Project
| ) Sourcing > Q Athletic Cloths Delivered O 235 Q Capacity Project
| Mer?#;g dise E O Pairs of shoes delivered 0 78K
| frastruct b, E O Rating of relationship | 4> 1.0 Q Partner Program
I 24 13 - Build Merchandise Q Infrastructure Rating | @ >1 O Service Training
I Infrastructure Program
|
Learning G
Perspective 4l L1 - Hire and Develop Q Em_ploye_e Q 90% Q Incentive
P4l \Workforce Satisfaction System
2(: Q Revenue per Q +10%
IilJ Employee

Strategic
Skills
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Renaissance Balanced Scorecard -
Rigtig og Hurtig

_. Visualiser]
— s -~ Strategien

CPI\)

__ Maltal knyttet
til strategier
g overordnede

malseetinger
/k

& | e e e e

E

-]
U ok WS E R
|

[E}

P | ey 1 s | e = =

—-— . n— m\/l\/lenneskelig
B Vurderinger
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Gentia Performance Management System

NN
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Portfolio Analyse: Oversigtsbillede

(@)
B Renaissance Balanced Scorecard - Portfolio Analysis [_|#]x] | Accessments
ﬁ REMAISSANCE BALANCED SCORECARD " I I | | = | | - | — | = i (Vurderinger):
[ b powered by Gentia JEL 9 @ e ﬂ U
————flenu Options———— | Portfolio: Year: Morith: Wienn ¥ Perspective Dretail: e Gran Hage = ng
b o Strategy Review Cosmofortioio 7| [19ms =] [May 7]  Theme  mitistive | ROt Kryds = Darlig
E|[ Reparts Perzpective by Scorecard: Gul Diamant =
.{.‘1 — R Cozmo Corporate Adirondack Shoe Tree Teen Fit MY Fashion ACCGptabeﬂ
rate: aintenance : :
¥ Financial Bla Streg = Vurde-
B Application Maintenance Grow revenues and profits > -4 o > o ring er ikke
Cstomt foretaget
Build brand identities s - g g g
Deliver quality service ¥ - i i > “ . "
- : Reminders
Shopping experience W v W W W ) .
— PR Strategisk Dialog
Topic Manage sourcing W -4 > W W
: Vurderinger
1 @ DUE : Assessment oelect store siies L4 L4 L4 L4 4 . 9
Ledrning & Growth Definitioner
2 ‘gf FMD o Aszessment for Growy rewvd -
Hire and develop workforce s W o 4 B Kommentarer
3 6" FMD o Aszessment for Manaoe sd
4 ‘gl' Bhdk : Azzessment for Growe reve
Trender
Drill Down
Scorecard. Cosmo Corpaorate Strategy: Growe revenues and profitz  Year: 1993 Morth: hay
Azsezsment Definition Comments | Milestanes | Crvmer: Hugo Bla
Corporate revenues have declined this manth, leading to |« A etE: Exiit |
lowwer than expected profits. Thiz has had a negative Flam: 0.oo
effect on the stock price. tis critical that thiz iz resolved 7 >| : I—I Smit |
before the end of the quatter, sothat we are ableto | T2 fFarecast:
meet Wiall Street's growth expectations and continue s el |
our expansion plans.
o | . 6"' * |
Refresh Reminders bl




Scorecard Analyse: Focuser pa et virksomhedsomrade (Ii

¥ Fenaissance Balanced Scorecard - Scorecard Analysis M= E3 Status

At

77 By FENAISSANCE BALANCED SCORECARD

powered by Gentia @tl 6 I <}:I | | | @l I:-_?::I | E| Ui

Home: | % UdV|k||ng fra
Scarecard: Year: harith: ey (% Perspective Dretail: e fo regaen de
|.='-‘-.diru:undau:k j| Options... | |1EIEIS j| |Ma':.-' j| i Theme i Initiative periOde
Perspective by Yersion:

Indicator Actual Plan Faorecast . .
Financial Drill Down til

Grow revenuos and profits t 4 d etalj er

Revenue 120567 35 125.00000 100.000,00

Profit w 17 236 67 17.000,00 16 BEE 67

Geographic expansion

Grow existing categories
Customear

Shopping experience

Broader selections
Internar

Select store sites

Build infrastructure

Nanage sourcing

Rating of relationship -

57,00 75,00 0,00

Pairz of shoes delivered
Logrning & Growth

Hire and develop workforce

% Xl xx< ¢< <961 %
4

v | (44




Scorecard Analyse: Fokuser et virksomhedsomrade (Il)

U
¥ Renaissance Balanced Scorecard - Scorecard Analysis ME]ES Grafisk
B TH
ﬁ Fe REMAISSAMNCE EALANCED SCORECARD . . .
' +
0] B e by Genid™ Nl @ &| - |&]|&| S| =[] | visualisering
Scorecard: Ear onth: e o Perspective Detail: T
|Adiru:undack j| Options... | |1EIEIS j| |r-.-1a§.-' j| " Theme T Initistive
Perspective by Version: Vurderinger
LA g e o Actial e 12 Morth Trend for selected Measure: .. g
Y
= - —1 | Showe: (% ActualiPlan " ActualForecast {~ Plan/Forecast Definitioner
fnancia
e -F‘rcnf'rt [Actual) -F‘rcnf'rt [Plam)
Grow revenues and profits > 20000 Kommentarer

Geographic expansion

Grow existing categories
Customer
Shopping experience

Broader selections
nternal
Select store sites

X1 XX ¢<% ¢ X
4

Build infrastructure w
Manage soRICiNG >
Rating of relationzhip -
Pairs of shoes delivered > 57,00 78,0
Loarning & Growth = |
‘l | * Jan - 1998 Feb - 1995 Mar - 1995 Apr - 1995 May - 1995
Scorecard: Adirondack Strategy: Manage sourcing “Year: 1993 honth: Rlay
Assesament Definition Comments hilestones | Crvnet: Jackie Brown
Cur shog vendors face major quality problems and haven't been able to meet our orders for this - Actugl| 0,00 _ Ecdit
morth ar the last month.

Bl
— i ] 5ubm¢|
Fu:ureu:ast

After a recent meeting with Michael White, & Cosmo manufacturing expert, we are implementing a

niesny initistive to ensure we have adeguste shoes in stock for the back-to-zchool season. Michael e CEmEE] |
haz aszembled a team of experts who will work with existing shoe vendors to improve and
oversee qualty. ﬁtl %] |




Arsags-og Virknings-Kaede viser logikken bag strategien?

i Renaissance Balanced Scorecard - Linkage Diagram

o)

(&) =]
3| @ o| =11

o TH
i REMAISSAMNCE BEALANCED SCORECARD
¥ Ne| @] <= |
pomwered by Gentia

Home:
Scorecard: Theme: Y ear: onth:
|.='-‘-.diru:undau:k j| |Elr|:|aden merchandisej| |1EIEIS j| |Ma-f j| Azsessment: I?
"Broaden Merchandise Line” Theme
Srowe
. ) Fevenues &
Financial Profits
Customer
Build
terchandise
Infernal Infrastructure
Manage
Sourcin
L’, 9 X
Leaming & Hire, Develop o
YWorlkforce
Growth

Arsags-og- —
Virknin gs-
Diagrammet
viser logikken
bag strategien
med tilhgrende
vurderinger

Ga direkte til de
succesfaktorer
for mere viden
herom



Andringer skabes gennem TILTAG 3

0 )
¥ Renai Bal dS d-S d Analysi M= ES -
" henalssance balance corecard - ocorecar nalysis | It .
@ : FEMAISSANCE BALANCED SCORECARD ‘_ = —~| ==l 1+ -I.-I Itag er knyttet
Hame powered by Gentia JEL 0 | = = @ 7 ﬂ U tII overo rdende
o o
: : : — - mal og maltal
Scorecard: ‘ear: hanth: Wiey: " Perspective Detail: N — g
|Adirundack j| Options... | |1EIEIS j| |Ma§.-' j| i+ Theme f* |nitictive
Theme by “Yerzion: ProgreSS|Onen |
religetor 11| tiltagene vises
Select store sites o ennem
Hire and dewvelop sworkforce sy > g ]
Customer foyaity W mll@p&le.
Shopping expetience f
Broaden merchandise lines ¥ W
Growy revenues and profits o v
Growy existing categories > >
Broader selections > i
Build infrastructure o v
NManage sourcing o v
Improve quality of shoes - _I
Increase capacity |:Zl
Hire and develop workforce pr >
Worid class tafont sy -
Scotecard; Adirondack Strategy: Improve gquality of shoes Year: 1995 Morth: hlay
Azzessment Definition | Commernts Milestones Cwvner: Bill Perez
Mame Description Target Date Revized Date Progress Date =
1 . Project kick-off Meet with expertt to dizcuss initistive 17 December 1997 5 December 1997 Completed 1995-04-07 |
2 o Azsess factories 1995-04-07 -
At this meeting we agreed on & project time-line, scope and resources. Paul Wilkens, our shoe buyer, will work closely wwith Bill Perez from Shoe Tree to |~
prepare for the meeting with our vendors.
-




Initiativ Analyse: Sammenhaengen Mal-Tiltag 3

2D
= M -
" Renaissance Balanced Scorecard - Initiative Analysis 15 ot
ﬁ 7 b, REMAISSANCE BALANCED SCORECARD Initiativ-an alyse
e = = e l . i . . o
! - =
Home ! powered by Gentia JEL I 0 I <::I | | | @ | Tl | ﬂ | U viser hV||ke mal
. o -
Partfalia: Year: hdarith: Wieny: {+ Perspective et tl Itag paVerer
|C|:|sm|:| Partfalio j| Options. .. | |1EIEIS j| |I‘-.-1:a\,-' j| i Theme Og hV| I ke mal
o .
Initistives: Objectives supported by the inttistive "Increase capacity” som paVIrkeS af
Indicator Cozmo Corporate Adirondack Shoe Tree Teen FitMY Fashion th | ke tl Itag
Improve guality of shoes = Financial )
3 Custoer
Technology trsining = Ritornal Vurderi nger,
Aanage sourcing W 4 B W W m”epwle,
Pairs of shoes delivered - |I| - - - k
Rating of relationship - - — - - ommentarer
Learning & Growth og definitioner
er umiddelbart
tilgaengelige.
Scorecard; Adirondack Strategy: Pairs of shoes delivered Year: 1993 Morth: kday
Azzeszment Definition Comments Milestones Orwvner: RBSC Admin
Cur shoe vendaors face major quality problems and haven't been able to meet our orders for this |~ Actual: 57.00 Edit |
month ar the last month. After a recent meeting with Michael White, & Cosmo manufacturing expert, Plan: 7E.00
wwe are implementing a newy initistive to ensure we have adeguate shoes in stock for the s : Skt |
back-to-school season. Michael has assembled a team of experts swhio will work swith existing Forecast:
zhoe vendors to improve and oversee quality. xl Caneel |
6"' * |




Krav til scorecard-styringen

Skitse til Data-elementer i Gentia - Balanced Scorecard

Portfolio

Measure/
maltal-sum

Maltal/
drill-down

Automatiske
reminder

Assessment
Definiton

Copyright Jgrgen Vojdeman

Scorecard

Objective/

mal

Theme/

tema
Link-diagram

Initiatives/
initiativer

Mission/
malsaetning

Perspektives/
flere
objectives

Mail
Beslutninger
Referat

Milestones

Reminder
til
milestones

-IFOO
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Cost-benefit / BSC omrade og valg af metode c_

Onmfang
Lille Stor

Nagletalsbatteri TQM/ Bussiness Excellent

Lille

Andrie nagletalssystemer

Koblin g til strate g \ e
Stor \ ﬁr BSC Unikt/ den aegte
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Den ideelle kombination

(RNASSANG GENIT

“Gettin g it right”

. Erfarln g fra 200+ Makin g it work”
prosjekter
* Bedst e gnet

e Innovators of The teknolo gi

Balanced Business

Scorecard » Erfarin g fra 400+
: Business
* Metodik Intelli gence

applikationer

e Fokuserin g pa BSC

JV Management

Copyright Jgrgen Vojdeman
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Forslag til projektplan — strategisk implementeringg,’

Al. Total analyse for virksomheden ( TBQ analyse)
(incl. externe forhold)

A2. Fastleegge virksomhedens "saerkende” herunder KSF,NFI m.m.
B1. Fastlaeegge vision og strategi.
B2. Fastlaegge/revidere styrings-systemer for virksomheden

B3. Fastlaegge Scorecard-struktur - hovedelementer (mere end de fire) og @vrig understruktur.

C1. Opbygge konsensus omkring de ~ Strate g iske mal .

C2. Fastleegge malepunkter, malemetoder,datafangst og rapportering. (Lead - Lag indicators, arsag-
virkning)

D1. Implementering - herunder software - konsolidering og scorecards.

D2. Rullende opfalgning.
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